Iluka Homeowners’ Association Inc.
Minutes of Committee Meeting
Meeting Date: 04/09/2018
Venue: Currambine Community Centre

In Attendance & Apologies
As per attendance sheet
1. Welcome
a) The meeting commenced at 7:07 pm.
b) [SD] welcomed Committee members and declared a quorum.
2. Acceptance of Minutes from previous General Meeting
a) Minutes of August meeting were circulated.
b) Minutes were updated with approval to standover inviting final review by committee
members.
c) There were no matters arising.
3. Social Events
a) [SD] Advised the AGM was booked for Tuesday the 11th of September and confirmed that all
the notices were sent out ahead of time. The committee will therefore not require a quorum
for the meeting to proceed.
b) Halloween has now been confirmed for the 31st October and all bookings have been made.
[SD] Advised we are awaiting a few more PI insurances to come through.
c) [SD] Dog’s Day arrangements are proceeding.
d) [SD] Put forward to the committee requesting if the raffle prize of a hamper can be approved.
The committee voted in favour. It was suggested the proceeds from the raffle ticket sales will
be donated to the RSPCA/Animal Rescue.
e) A subcommittee will reconvene to discuss the preparations for Dogs Day Out.
It was noted [SD] will be away from the 15th - 30th of September.
4. Correspondence
a) [MK] Email correspondence received was tabled.
b) 8th of August – Letter from council in relation to the three-bin system, requesting if the
committee would be interested in hosting a meeting with Mr Albert Jacob. [SD] Expressed
concern that we may not receive sufficient numbers in attendance. [IM] Suggested we may
put a notice on the website to invite interested residents to advise if they would like us to
facilitate a meeting. [GS] Commented some residents may have concerns if they build bin
pads for fewer than three bins.
c) 8th - Email from council requesting to update our details.
d) 16th – Email from Antidote coffee van offering their services for future events.
e) 21st - Email received regarding a membership fee.
f) 21st - Email from a resident regarding the networking meeting. [IM] Replied.

g) 21st - Email from council on Finders Keepers Association - How to retain volunteers. A
workshop is being held on the 27th of September. [SD] and/or [IM] may attend.
h) 22nd - Email asking how to deal with problems with neighbours that have many vehicles
parked around the property on the weekend. Rangers have been called but the situation is
not improving. [IM] Offered to write to the owner.
i) 30th – Email apology received from a resident advising she could not make it to the AGM.
[SD] Contacted the resident who advise they would like to be involved in the committee and
may come along to a future meeting. [IM] Suggested to forward an application form to the
resident.

5. Financial Report
a) [JS] advised there were 4 Settlements for August. [SD] Will reconcile past sales to see if
any other settlements are yet to pay.
b) Working Account and Cash Reserve Account balance tabled.
c) [JS] It was proposed to transfer funds from Working Account to Cash Reserve account for
provisions towards upcoming events. Last year’s event costs were summarised. The
transfer of funds from the Working Account to the Cash Reserve account was approved by
the committee.
6. Maintenance
a) [MK] Cook Island Pines. 9th of August [NH] requested approval to order 40 Cook Island
Pines for 2020 as they are becoming scarce with bulk orders. [JS] Queried and [SD]
confirmed cost will be coming out of SAR. [MK] Supported the idea of selecting the Cook
Island Pine as a feature tree creating a uniform look throughout the estate. The motion was
put to a vote and all were in favour. The order was approved.
b) [MK] Informed the committee on the 14th of August we secured an extra 10 trees from
general planting. The trees are supplied by the council and maintained by the council with a
water truck.
c) A meeting took place on the 31st with [SD] [IM] [MK] and [JH] and [NJ] from the COJ. It was
agreed to take out the old bushes at Moonflight and a diagram was circulated with Options 1
and 2. [JD] Confirmed the area looks a bit average. [MK] Advised the quote does not
include any works further down Moonflight. The committee can consider the other sections
of Moonflight for future works. The quote was put to a vote. [SD] Abstained with the balance
of votes in favour.
d) [MK] Circulated a recent Community news article regarding the Beaumaris Beach
Development.
e) [MK] Circulated a diagram as per the August meeting provided by [NJ]. The request made to
the committee was referred to a decision as to whether the area gets included in the SAR.
[IM] Noted that on the original approval of the estate the blue sections as identified on the
diagram were approved to be cleared. It was suggested to keep the areas natural but to
clear it out a bit. It was proposed to include the areas into the SAR for the south and the
north to cover the weed spray. If approved, we can then guarantee the COJ can get the
native guys in to do the weed spray. [JS] Questioned if we have enough SAR to allocate to
the inclusion of these areas. [SD] Advised the matter needs to be decided on in November.
There will be a proposal to potential cost changes for the SAR in the coming year.
f) It was recommended to arrange for the mulching of Naturalist Blvd and Burns Beach Rd
including the bush path in Sir James McCusker Park. The Marmion Avenue master plan was

meant to be spread over a few years, we still have a deficit based on funds collected. The
works could be deferred, or we could look at increasing the SAR. The comparison to the
dollar rate for the four SAR areas in the City of Joondalup were discussed and it was noted
that Burns Beach is currently the lowest SAR with Woodvale Waters being the highest
paying SAR in the dollar. To raise the funds required to give effect to the proposal could
result in an increase in the SAR payable per residence.
g) [JS] Requested if the committee was satisfied with the projected costs. [SD] Advised the
committee could stand down making the decision until the new committee is decided and
formed following the AGM as the decision will have to pass to the new committee for
approval. [MK] Advised the impact of the decision as the COJ need to have an idea of costs
in putting works to tender next year.
h) General discussion on the Marmion Master Plan followed where it was noted the Council is
willing to put in a fair portion towards the cost in achieving uniformity throughout the estate. It
would be a natural process of replacing the She-Oaks every third one or one at a time.
Council will match funds at 3:1 of the projected cost over a period. A new service review has
to be completed by November. It was suggested the SAR be increased in this review and
prioritise what works are to be done. [IM] Circulated a diagram; the green SAR level referred
to the current SAR levy. The yellow SAR level would allow the projected costs to go ahead
for the following year. The committee was addressed to reach a decision by the general
November meeting.
7. Capital Works
a) [SD] No Capital works.
8. Restrictive Covenants
a) [SD] No matters to report.
9. General Business
a) Mixed Use Development Site.
[JS] Received a letter advising of works carried out on the water pipes and noted the
commencement of sand spraying and digging at the southern site.
b) Newsletter
[SD] Advised the next newsletter is due the beginning of October and suggested we
consider including some local numbers or important numbers. [SD] Invited ideas from the
committee for the next newsletter. [JD] Suggested we select and feature the best garden to
encourage a sense of pride in residents maintaining their gardens, protecting this important
culture in quality communities. The committee was in favour of the idea and [SD] suggested
we select 5 winning gardens twice a year, the winners for the best gardens to receive a
Dawson’s voucher. [JD] to work with [SJ] in selecting the winning gardens and providing the
content for the newsletter covering the story. The committee agreed to allocate prize money
for winning gardens.
c) Business Networking Proposal
[IM] Advised although there was initial interest in the initiate, it is going to take time to
develop. There is a couple of core people who are interested to continue with the networking
group. The last meeting was held close to the end of the financial year. As the project may
be for the longer term it was suggested the group would need to form a subcommittee. A

monthly meeting was proposed to enable further planning. The viability of a subcommittee’s
involvement in receiving a return from the businesses was questioned. [IM] Advised the
Council would be interested to contact businesses in the area by email. Asked if we have the
energy to run with it. [SD] Enquired if [IM] would want to do another write up for the
newsletter. [IM] Offered to do a report on the last couple of meetings. The process followed
previously was to send notice via email to all listed emails registered on the IHOA website
business page. There were about 15 responses that responded undelivered or no longer at
the listed addresses. [IM] Suggested the Iluka business group should manage the Business
directory page, on the home owners website as suggested to [SDr]. Reportedly that would
not be possible without providing access to the entire website as the directory is a page
listed within the parent site.
[JD] Questioned and [IM] confirmed, the Business Networking group must follow the
objectives of and cannot make decisions or take actions that are inconsistent with the
IHOA’s constitution; the main committee governs the subcommittee.
[SD] Questioned if the updated rules of association for the AGM were available. [IM]
Responded, negative as further work is still required to be completed. [SD] Will it require a
special meeting? [IM] Advised it can be done by general meeting as we are only
changing/updating the constitution to meet the act. It was decided we continue to notify
residents and look to put more information out in the next newsletter.
10. Round table submissions from meeting attendees
a) None.
11. Apologies
a) None.
12. Meeting Closure
a) The meeting closed at approximately 8:55 pm.
13. Next Meeting
a) The next meeting will be held at 7 pm on the 2nd of October.

